PC SOLUTIONS CASE STUDY:
TOTINO-GRACE HIGH SCHOOL

PC SOLUTIONS IMPROVES

DATA RECOVERY, DATA SECURITY
AND NETWORK INFRASTRUCTURE AT
TOTINO-GRACE HIGH SCHOOL

As an educational institution, Totino-Grace High School strives to
protect the security of student information while limiting student
access to inappropriate online content. As a private school, Totino-
Grace also manages donor records that must be maintained and
protected. PC Solutions has helped the school to significantly improve
both — through a combination of infrastructure enhancements and data
recovery efforts. The latter saved invaluable information about one of
the school’s major donors from potentially unrecoverable data loss.
Whether PC Solutions is responding to problems or recommending
forward-looking solutions, Totino-Grace has come to rely on the well
reasoned and responsive service from this experienced IT partner.

EXPERIENCE = SPEED

The IT staff at Totino-Grace High School in Fridley, MN,
supports approximately 100 teachers and staff on the
school’s network as well as the technology needs of the
school’s roughly 1,000 students. The IT team is comprised
of former and current teachers — all with plenty of hands-
on technology experience, but none with formal IT training.
As the number of computers at the school expanded, so did
the IT demands. The IT team had heard good things about
the support PC Solutions was providing to another private
Catholic high school in the metro area and decided to try

outsourcing to PC Solutions as well.

“It’s been great having PC Solutions supporting us,” said
Paul Cleary, Technology Coordinator for Totino-Grace.
“We needed some extra help and their expertise allows them
to troubleshoot problems much more quickly than we can.
Having PC Solutions focus on the more IT-intensive work
allows us to concentrate on providing customer support to

teachers and staff.”

TIMELY DATA RECOVERY

Among the changes PC Solutions has made at Totino-Grace,
one of the most fortuitously timed improvements was the

installation of a new backup system. The school had been

backing up files using slow, out-of-date magnetic tape
drives. Fortunately, the upgrade was completed in time
to save some very important data. In addition to student
tuition, donations are a significant source of funding for
Totino-Grace. The school maintains donor records using a
program that tracks gifts. When one donor record was ac-
cidentally deleted, the Totino-Grace IT staff called the soft-

ware company for advice about how to recover it.

“The software company gave us specific instructions about
things we could try, but we weren’t entirely comfortable
doing it. PC Solutions talked us through it and we were
able to restore the data from an archived copy of database.
I doubt we could have retrieved the data without the new
backup system, which is very simple to use and much faster
— a night-and-day difference from our old system. Without
help from PC Solutions and the new backup system, we'd
probably still be working on it,” joked Cleary.



Cleary estimates Totino-Grace staff spent three or four there to help us, not just because they're only a few miles
hours working with the software vendor and PC Solutions  away. When I call PC Solutions, I know I will talk to our
on this problem, instead of the 10 or even 20 hours it could  support engineer directly or will hear from him very soon.
have taken to figure it out if the old backup system had still ~ It’s almost like having somebody onsite all the time. And
been in place — if they would have been able to recover the  they’re wonderfully supportive — they never make you feel
data at all. While PC Solutions may have saved the school like what you're asking is insignificant; they have a way of
hundreds or even thousands of dollars worth of staff time  making you feel like it’s a perfect question to ask. PC Solu-
on this issue, the greater benefit to Totino-Grace was hav- tions is very welcoming and they treat you more like family

ing the donor information restored and secure. than like a client. It’s refreshing,” Cleary said.

“I don’t even think you can quantify dollar-wise the value of

this data recovery to the organization. This was a major do- STRATEGIC VALUE

nor and it was vital to recover the information. The backup  PC Solutions also provides strategic planning guidance to

system PC Solutions installed did exactly what we needed  Totino-Grace. When portions of the Totino-Grace network,

it to do and in a timely manner,” Cleary said. such as switches and wiring, needed upgrading, PC Solu-
tions advised the school to consider balancing the needs of
its current wired network with options for adding future

INCREASED SECURITY wireless connections.

In addition to data recovery, PC Solutions also has helped

Totino-Grace improve data security by installing and con- “PC Solutions helps us to look at our present needs and man-

figuring a firewall. Protecting students, student records age our IT investments with the future in mind, such as

and financial data is a huge concern for the school. Dur- advising us not to spend too much now on wired technology

ing an initial audit of Totino-Grace’s infrastructure and and making sure the system is expandable for when we're

systems, PC Solutions determined that a new firewall was  ready to go more wireless,” said Cleary.

needed to keep the data and the students safe.

“We wanted to be sure that no one could get unauthorized

access to sensitive material, such as student grades or fi-

nancial donations. PC Solutions installed a firewall and

walked us through some simple training so we can rest as-

sured that our system is not going to be maliciously probed.

They also configured the firewall to protect students by

blocking Web sites that the school has deemed inappropri-

ate, such as gaming, social networking and other online

destinations that could be dangerous or distracting for stu-

dents. PC Solutions did this without a big learning curve

for us. Now when parents ask how we are protecting stu-

dents from online risks, we have a more concrete solution PRODUCTIVITY AND EFFICIENCY

than our previous approach, which was to require students “PC Solutions allows us to focus on our end users and meet

to sign a contract saying they would follow internet usage their needs with the assurance that our servers and backup

guidelines. With the new firewall in place, we can actually  are configured correctly and the network is set up so it’s

prevent the undesired activity. It’s a great example of the  most efficient. This arrangement makes the IT team more

value PC Solutions brings to us,” said Cleary. efficient and, without them even knowing it, makes every-
one at the school more efficient. Working with PC Solutions
has made a world of difference in terms of where we’re go-

FAST RESPONSE ing — our data is more secure, our network is more secure

Cleary also appreciates the speed and manner of PC Solu- and we're taking steps for the future. It’s been a great expe-

tions’ response to support requests from Totino-Grace. “We  rience,” said Cleary.

know that when we have a problem, PC Solutions will be



