
SYSTEM SLOWDOWN
Bob, Inc. had been using a small IT services provider, but 

was not happy with the vendor’s offerings or performance.  

When that provider was acquired by a larger company and 

service failed to improve, Phil Larsen, Sales Manager who 

also oversees IT requirements at Bob, Inc., decided to bring 

in PC Solutions.  

Bob, Inc. uses the Vista Epicor application for invoicing, 

inventory, billing, shipping and customer data, so when the 

company experienced server problems, the 20 employees 

using the network would lose productive work time.  

Employees also were experiencing some smaller issues, 
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times per week.  All these issues added up to slower service 

and resulting delays in processing orders when inventory 

and billing systems were running slowly. Those delays were 

not only frustrating but costly.

IMPROVED PERFORMANCE
PC Solutions analyzed the problem and determined that 

the company’s main application, Vista Epicor, needed to 

be pulled off the company’s business server and run on a 
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performance because the main application and other 

business software no longer needed to compete for resources.  

Now all the company’s computer systems are running more 

smoothly, making employees more productive and saving 

Bob, Inc. thousands of dollars each month by preventing 

lost work hours. The system review as well as routine 

monitoring and maintenance performed by PC Solutions 

has dramatically reduced the number of system problems 

experienced by Bob Inc. staff.

RESPONSIVENESS
“We don’t have anyone on staff with IT skills, so 

utilizing managed IT services from PC Solutions allows 

us to do what we need to do instead of spending our 

time worrying about IT concerns. PC Solutions has 

significantly reduced our maintenance issues.  They are 

very responsive,” said Larsen.

When asked how he would describe his experience with PC 

Solutions, Larsen replied:  “Excellent.”

MANAGED IT SERVICES 
FROM PC SOLUTIONS 
DELIVER SMOOTH-RUNNING 
SYSTEMS AT BOB, INC.

PC Solutions has significantly 
reduced our maintenance 
issues. They are very responsive.

Quality, reliability, accuracy – these are the expectations that customers 

have come to expect when working with Bob, Inc., maker of precision 

machined parts. In turn, Bob, Inc. has the same expectations of its 

IT vendor, PC Solutions. Using state-of-the-art technology, Bob Inc. 

machines complex and critical components for a variety of customers, 

especially in the medical and aerospace industries, ensuring that 

precision machining jobs are delivered in spec and on time. Bob, 

Inc. needed an equally dependable and responsive IT provider to 

help keep the company’s computer systems running smoothly.

PC SOLUTIONS CASE STUDY: 

BOB, INC.

Computer problems happen, but they 
shouldn’t slow your business down.


